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Research on the Development of 

LGBT+ Associations 

in Chinese Universities

When we enjoy the benefits brought about by LGBT + movements, we must constantly 

reflect on the past and consider the future of China's LGBT+ community. Our association 

was established in 2016, and from the very beginning, we have been striving to gather more 

support for the LGBT+ associations in Chinese universities. Of course, we can act directly 

like holding up rainbow flags on campus, but this kind of action may lead to a quick end 

of our association. We don't want to end up like a firework that only lasts for like seconds. 

Instead, if we spread the idea behind the rainbow flag and encourage discussion about the 

idea in our events, I think it is also a form of action. This form of action does not attract 

attention immediately, but it has its significance. If the risk outweighs the benefit, then we 

keep our events low-key; if the benefit outweighs the risk, we endeavor to achieve the best 

outcome.

——One respondent from the Yangtze River Delta

For the core members of an student association, the first thing they must know is that they 

have to make security plans before every event and evaluate the political environment inside 

the university. Also, understanding that the social environment and major events happening 

outside the campus will affect the school’s attitudes towards the association. These steps 

are essential for deciding on the size and the form of their events. When a young association 

organizes its first activity, its core members seldom realize that they need to consider 

the security issues. Thus, they are easily targeted by the school. Secondly, we must think 

more about how to develop more sustainably, how to continue our work, and how to find 

suitable successors. Thirdly, associations dedicating to the issue of sex and gender should 

pay attention to the diversity within their group members. They should not be led solely by 

males and it is also necessary to integrate the issue of sex and gender into their recruiting 

and activities. 

——One respondent from Beijing
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I. Introduction

In recent years, LGBT+ associations in universities are becoming increasingly active in the youth 

LGBT+ community. Although there are already some researches and policy recommendations 

concerning the development of NGOs and actions of young LGBT+ people in academic and activist 

fields, yet too few of them have systematically focused on the development of LGBT+ associations in 

universities. Based on a preliminary observation of young LGBT+ people, CSYN has discovered that 

LGBT+ associations in universities are important in providing LGBT+ students with opportunities 

to understand their identities and find community belongingness, as the associations answer many 

of the confusions that LGBT+ students face in their daily lives and enhance the students’ reflection 

upon sex and gender. Also, these associations help queering the campus previously dominated by 

hetero-normativity, and thus allow straight students and teachers to better understand the life of 

LGBT+ students and to create a gay-friendly campus environment. Therefore, considering that the 

LGBT+ associations in universities are important in promoting social inclusivity, it is especially 

necessary to conduct a comprehensive and objective research of their existence and development.

The central question of this research is: What is the status-quo of LGBT+ associations in Chinese 

mainland universities today? To answer this, we have carefully examined the origins, structures, 

challenges, and the subsequent strategies of LGBT+ associations in universities. We attempt to record 

“LGBT+ Associations in Universities” as a form of organization and highlight their significance to 

the development of LGBT+ community, hoping to provide a detailed academic report of Chinese 

LGBT+ research in this fast-changing society. More importantly, during this research, we have been 

continually inquiring young LGBT+ people’s needs and the challenges they face in the current 

university environment. In addition, we have also analyzed the experience and wisdom of the mature 

associations to provide diverse strategic support for LGBT+ activists in different situations.  

II. Research Methods

1. Key Term

“LGBT+ Association in Universities” refers to an organizational form that satisfies the following three 

conditions: firstly, it remains active in mainland China till October 2018; secondly, over half of its core 

members are current students; thirdly, the association is devoted to the following issues: LGBT+, sex 

and gender, and SOGIE (sexual orientation and gender identity and expression).

In this research, any organizational form that is in line with the above definition is collectively referred 

to as “LGBT+ Associations in Universities”. They may include but not limited to “gender diversity 

associations”, “sexual minority groups”, “associations of sex and gender minorities”, and etc.
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2. Data collection

This research was conducted using both qualitative and quantitative methods, with the sampling 

method of “Maximum Difference and Information Saturation Sampling Strategy”. In the early stage, 

respondents were recruited through the personal network of our researchers (who are also former 

or current person-in-charge of some associations). Later, with the help of those respondents, 

more associations were found and invited to join our research. As of February 2019, we have 

recruited respondents from 54 different student associations, and semi-structured interviews 

were conducted on a one-to-one basis via voice calls. A total of 50 samples were collected, taking 

approximately 100 hours. The sample has covered the influential and well-known associations 

within SOGIE studies, and the information collected is valuable for analyzing and studying.

III. Respondents and Their Associations

1.Age and Majors
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All the 50 respondents are either the person-in-charge or the core member of the university LGBT+ 

associations, averagely aging 21.34 years old. They are from 28 different majors, but mainly in 

the fields of humanities and social sciences. Noticeably, the number of respondents majoring in 

Sociology or Law total 10, accounting for 20% of the respondents.

2. Sex and Gender Identity

Note: “Intersex” and “trans-man” were deleted as no data concerning this was gathered.

The numbers of respondents whose gender identities are cis-man and cis-female are both 22, 

and there is 1 respondent whose gender identity is trans-woman. Diversity has been found 

in the sexual orientation of the respondents, with gay men accounting for 32%, followed by 

heterosexual women, accounting for 16%. Some respondents defined themselves as “queer”, hereof 

conceptualized as “refuse to be defined”.

3. Geographical Features

Among the associations that the 

respondents come from, 41 are 

independent associations in their 

universities; 7 are joint associations 

of universities in their region; and 2 

have not defined themselves.

Geographical Features of 
the Associations (N=50)

82.0%
Associations on campus

14.0%
Regional joint 

associations

4.0%
Others
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4. Geographical Distributions

14 associations are from the Yangtze River Delta region, among which 10 are from Shanghai 

and 4 are from Nanjing; 7 associations are from the Pearl River Delta region, distributed in cities 

including Guangzhou, Foshan, and Zhuhai; 5 associations are from the Beijing-Tianjin region and 

northern part of China. There are also associations from other cities.

5.  Time of Establishment

Accumulative Number of LGBT+ Associations
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Among the responding associations, the earliest to establish dated back to October 2000, while the 

latest was established in August 2018. In the first phase (October 2000 to May 2014), the number 

of associations grew slowly, with only 12 associations being established. In the second phase (May 

2014 to present), the number of associations grew rapidly, with 38 associations being established.

6. Five Ideal Types of Stages of Development

7. Distribution of the Ideal Types

10% of the responding associations are newly-born; 34% are in the stage of growing; 30% are 

mature associations already; 10% of the associations are declining; and redeveloping associations 

account for 10% of the respondents.

The Ideal Types of Stages of Development

Stages of 
development
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8. School Environments

School attitudes (expressed by school administrative directors and decision-makers) tend to be 

unfriendlier when compare to students’ overall attitude towards these associations.

IV. Establishment and Registration

1. Origins and Orientations

1.1 Origins 
The establishment of an LGBT+ association in university is a result of multiple factors. Those  

established in the first phase (October 2000 to May 2014) often are affiliated to the sex and gender 

courses taught by gay-friendly teachers. The TAs or study groups of such course became the 

foundation of the  associations; Those established in the second phase (May 2014 to present) were 

at many times encouraged by the success of other LGBT+ associations in universities.

[Typical Case 1 · Influenced by sex and gender courses] 

One association from the Pearl River Delta was originally the Rainbow Club, which was born in 

2006 under the influence of the queer reading group led by two gay-friendly teachers. After the 

dissolution of the Rainbow Club, one of the teachers started a new course about sex and gender, 

and supported the TAs to re-establish the association.
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1.2 Orientations

Note: The dark purple area includes associations that are registered or planning to register, or those disqualified by the 

school; the pink area stands for those that are unregistered and have no registration plan.

Their orientations can be divided into four types: educational advocacy, social platform, 

academic research, and public service, but a single association may belong to more than one type. 

Noticeably, most associations cover “educational advocacy”, though each has its own focus.

2. To Register or not: Rethinking about Legitimacy 

2.1 Registration

Orientations (N=50)
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42% of the responding associations are registered (one of which is officially registered in SAIC), 

and 54% are not (six of which have no registration plan). 

2.2 Advantages and Disadvantages
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“Registration” can bring venue and financial support from the school, as well as legal status to 

participate in on-campus activities, and opportunities to expand influences, but it also brings 

intensive supervision from the school. In contrast, being unregistered allows associations to enjoy 

a higher degree of autonomy and flexibility, but also means that the associations have to deal 

with challenges such as a lack of venues and funds. Besides, they still have to cope with school 

intervention. 
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Types of Structure (N=50)

36.0%
Department structure

30.0%
Mixed structure

14.0%
Programme structure

6.0%
Others

 

Among the 50 responding LGBT+ 

associations in universities, 18 adopt 

the department structure, while 14 

employs the program structure, and 

the rest 15 have mixed structure. 

Department structure is consisted 

of  different functional departments, 

while the program structure is 

centered around its current programs. 

Those associations adopting a mixed 

structure have generally experienced 

mu l t ip l e  t imes  o f  s t ruc tu ra l 

transitions, therefore exhibiting 

characteristics of both department 

structure and program structure. 

2.3 Disqualified Associations: Fragile Legitimacy
Associations considered “sensitive” by the school are very likely to lose their registration. At the 

same time, the directors of the school may exert pressure upon any relevant parties involved with 

the association, which might ultimately result in their dissolution.

[Typical Case 1] 

Two years after registration, one association found difficulties during its annual review. In 

September, the annual review form submitted by the association was held by the Students’ 

Association Union and failed to be submitted to school administration as scheduled, resulting in 

“a forced cancellation”.

[Typical Case 2] 

One association was registered as a reading club in 2015, and organized activities under the 

protection of the library. However, the association was forced to cancel their registration when 

the school directors learned their existence.

V. Structure, Decision-Making, 
Guidance and Transition Mechanism

1. Structure

1.1 Types of Structure
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1.2 Structure Type and Registration Status

There is a significant correlation between an association’s registration status and its structure. For 

registered associations, they tend to adopt a department structure, while for those unregistered, 

mostly a program structure or a mixed structure is used.

1.3 Types of Structure and Number of Core Members

 

When the number of core members is large, it is more suitable to adopt a department structure; 

when the core team is small, the program structure is more suitable.
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2. Decision-Making 
 

M o s t  o f  t h e  r e s p o n d i n g 

associations choose to make 

collective decisions by its core 

members (80%), which can be 

further ref ined as:  through 

discussions (33, 82.5%) or a vote 

(7, 17.5%).

3. Guidance from a Supervisor

There is a correlation between an association’s registration status and whether a supervisor is 

involved in its decision-making: 21 associations have supervisors (86% of them are registered), 

while the rest 29 do not have (83% of them are unregistered). Having a supervisor in decision-

making is beneficial for the association to “desensitize” itself. This is first because the association 

can obtain a more visible legitimacy from the school. Besides, a supervisor can help their work to 

be better understood and recognized by the school.

[Typical Case 1] 

One association from the Yangtze River Delta region is guided by a supervisor, a professor from 

the major of the person-in-charge. The respondent said: “S/he gave a lecture to the association 

on the Spirit Day, and s/he will also help us to contact the school and give suggestions when it 

comes to administrative affairs.” 

Methods of Decision-Making (N=50)

80.0%
Collective decision 
made by core members

20.0%
Direct decision

made by PIC
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4. Mechanism of Leadership Transition
 

The majority (39) have experienced a transition of its leadership, while the rest 11 have not. 

Among the ones which have experienced transition already, 3 are not using any methods of 

transition presented in the chart, which are a forced transition, “direct decision made by the 

supervisor” and “election held by the CYL Committee/Students’ Association Union”.

[Typical case 1·Direct decision made by former person-in-charge] 

One association from Beijing adopts a similar transition mechanism to that of the Student 

Union. “The former person-in-charge would appoint someone fit, and the appointed person will 

organize a new core member team on his/her own”.

[Typical Case 2·Collective vote in an assembly] 

One mature joint association from the Yangtze River Delta has a detailed hierarchical transition 

mechanism. The assembly will first vote for a general person-in-charge, and then the former core 

members will collectively choose the new core members, while the former leader of each team 

will directly decide his or her successor.
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VI. Size, Recruitment, and Team-Building

1. (Core) Team Size

Note: Associations with no fixed members are calculated in accordance with the number of its core members, but those 

who explicitly define their membership are calculated by their standard.

2. (Core) Membership Diversity

As for gender identity, 52% of the associations have more females than males in their core team, 

and 18% of them achieve a gender balance. In addition, 16% of respondents report that there are 

transgender and genderqueer members in their associations’ core team.

In terms of sexual orientation, in most associations, the majority of the core members are non-

heterosexual, and the heterosexual members are mostly female.

Diversity has also been found in other aspects. 4 associations (8%) have non-Chinese members, and 

3 associations (6%) have included persons with disabilities in their core team.

3. Recruiting and Selecting

3.1 Recruiting Members

Most of the associations recruit new members at the beginning of every semester, except one 

association recruits during the 5.17 event. At the same time, rolling applications run through the 

entire semester. Recruitment can be achieved either by on/offline public promotion, or by informal 

promotion extended through personal or social networks. In recent years, online recruitment or 

informal recruitment have increasingly contributed to the associations’ expansion.
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[Typical Case 1] 

One unregistered association cooperate with a registered student association, borrowing their 

booth in the university’s student association fair, a campus event where all the registered 

associations can promote themselves. “We will secretly use part of the registered association’s 

table to promote ourselves. And, we also extend our recruitment through personal networks”. 

3.2 Selecting Members

Most associations employs a selection process with 3 main purposes—avoiding risks, matching 

values, and getting to know the applicant’s abilities and willingness to serve.

[Typical Case 1]

One association from Beijing requires applicants to fill in a form in order to learn about his or 

her perspectives. For example, the form includes a question asks “your view on the transvestite 

in the gay parade”. Following the survey, they also hold one-to-one online interviews to examine 

applicants’ abilities.

4. Team-Building and Leadership Cultivation in Core Members

4.1 Team-Building

Of the 50 interviewed associations, 43 have organized different types of team-building activities, 

including the following three types: entertainment, seminars, and capacity-building workshops.

[Typical Case 1 · Unsystematized Team-building] 

One mature association from the Yangtze River Delta tends to take “entertainment" as a form of 

team-building, such as making moon cakes in the Mid-Autumn Festival together and short trips 

with the whole group. The association hold info sessions for volunteers, but there is no special 

training for core members.

[Typical Case 2 · Systematized Team-building] 

One mature association from the Pearl River Delta has systematized guidelines for team-

building: 

A. Group training. “We organized four group training last year (2017), mainly about developing 

skills”.

B. Assembly meeting at the beginning or the end of each semester.

C. Other periodic activities, such as dinners, department meetings, and etc.
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4.2). Leadership Cultivation
Considering the frequency of the core team’s reshuffle in university student associations, 

this research emphasizes more on how associations cultivate leadership “spontaneously and 

collaboratively” among their core members. Only 27 (54%) respondents said that they have a clear 

mechanism for training new core members.

Firstly, there are short-term activities that aim to build capacity. The associations organize 

capacity-building activities or send their members to workshops or forums held by LGBT+ NGOs.

Secondly, there are also long-term methods that progressively cultivate leadership. Generally, this 

includes finding suitable candidates, enrolling them into the core team, acquainting them with the 

work, and finally letting them taking over the association. This process often lasts for one or two 

semesters and is very time-demanding, but through this process, the new person-in-charge and the 

core team identify themselves more with the association and are highly motivated. 

[Typical case 1· Long-term training] 

One respondent from a mature association in the Yangtze River Delta shared that: “Our 

mechanism is called ‘accompanied growth’... We slowly train the member to let s/he emerge... 

Although this is not easy, and the cost is very high, it is worthwhile to do this. S/he approves our 

value and is highly motivated.”

VII. Operations

1. Activities and Venues

1.1 Types of Activities
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The respondent associations prefer the following four types of activities: film session (54%), 

lectures (42%), on-campus advocacy (34%), and outdoor activities (28%). 

[Typical case 1·Advocacy against homophobic content in the textbook] 

One association from the Yangtze River Delta launched advocacy against homophobic content 

in the textbook in 2016. They discussed how the textbooks were wrong from medical and legal 

perspectives, and whether there was any homophobic textbook in the library. The respondent 

said: “At last, we drew a report to the library and advised them to buy new books. The curator 

was nice and they actually bought new books”.

[Typical Case 2·Sex and gender courses] 

One joint association has set up a series of sex and gender courses. In their courses, they would 

invite different guests to share various topics about sex and gender, including the basic theories 

in the field of sex and gender studies, and topics including prostitution, pornography, sexual 

harassment, and the LGBT+ movement. These courses also adopted various teaching methods.

1.2 Access to Venues

For the registered associations, borrowing classrooms from the school is a common method 

for acquiring venue, but they will be strictly watched by the Student Association Union and the 

CYL Committee. Unregistered associations often borrow classrooms through some registered 

organizations. Besides, they would also use public spaces on campus.
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1.3 Venue Providers

1.4. Pressure Sources

1.4.1 Types of Pressure Sources
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33 associations have encountered different degrees of pressure from different departments when 

organizing their activities. There are six types of pressure sources from inside the school and five 

types external pressure sources: Department of Domestic Security, State Security, Public Security, 

Urban Management and Education Commission.

1.4.2 Interventions from the Pressure sources

Pressure sources can interfere with activities from various aspects, such as obstructing the 

registration of an association, disqualifying or canceling its registration, investigating and 

restricting its activities, rejecting its applications for venues, restricting its public promotions, and 

etc. Pressure sources can also directly exert pressure on core members of the association through 

“a talk” with them, during which they would threaten members by cutting scholarships and 

even claiming to inform their parents and dismissing them from the university. By doing so, the 

pressure sources force the person-in-charge to cancel its activities or dissolve the association.

[Typical case 1· Pressure from the CYL Committee] 

A core member of one association from eastern China said: “The teacher of the CYL Committee 

will talk to the person-in-charge and says that homosexuality is a Western product. They should 

not do that, or should not accept any foreign funds this year (2008), etc." Besides, CYL teachers 

of that university would come to the activity in-person to supervise it.

[Typical Case 2 · Combined pressure source] 

A person-in-charge of one organization is asked by the counselor to talk to the local state 

security officer who demanded their post to be deleted, the official account of the association to 

be unregistered, and the group to be dissolved. “A middle-aged man and a man wearing police 

uniform...they asked me to write off my bank account... Otherwise, my credit record, exit-entry, 

house-buying might be affected.” Under the constant pressure of the security officer and the 

counselor, the person-in-charge had no choice but unregister and dissolve the association.
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2. Promotion and Social Media

2.1 Channels for Promotions
 

WeChat has been the most important and the commonest means of promotion, with only 2 

associations not using this media platform. Apart from WeChat, QQ and Sina Weibo are also 

favored. 

2.2 Number of Followers on Different Social Media

Note: * This data is the number of followers of the Qzone of an LGBT+ association from Shanghai. 
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2.3 Number of Followers and Average Views of WeChat Official Account

 

Among the 48 associations using WeChat official accounts, 2/3 (31) have numbers of followers 

ranging from 101-500 (25%), 501-1000 (22.9%), and 1001-2000 (16.7%).

Average Views of Articles on WeChat (N=48)
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30 associations’ (62.5%) WeChat articles have average view counts ranging from 101 to 500, while 5 

averagely receive over 500 viewers. Only 3 associations have averagely more than 5,000 followers. 

Therefore, it can be concluded that LGBT+ associations in universities have relatively limited 

influence on social media, and very few of them can have over 10,000 followers or over 1,000 

average view counts.

Note: * Only the maximum of the average views is recorded.
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2.4 Types of Content

 

Most content is mainly about “News and events” (86%), as well as “Knowledge and information” 

(64%), but associations are also exploring new types of content, such as animations, micro-films, 

and etc.

2.5 Censorship

 

Note: “Interaction” includes tree hole and networking; “Video” includes documentaries and micro-films.

25 associations have experienced 5 different types of censorship, among which the “post being 

deleted” is the commonest. The huge pressure caused by censorship has forced associations to 

voluntarily censor themselves, which on the one hand could avoid risks, yet on the other hand is 

limiting their development. 
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[Typical case 1· “Talk”] 

One unregistered association established in 2015 has once conducted a survey concerning the 

life of sexual minority students on campus. After the report was finished, the school called the 

person-in-charge and other members for a “talk”, demanding them not to post the report on 

their WeChat account.

[Typical case 2 · Ban] 

One association started its first WeChat official account in 2012, and had more than 8,000 

followers, but was banned in recruiting season in the autumn of 2017. The second WeChat 

account was banned again two months later, and the third one was banned in April 2019, most 

probably because of its articles supporting the banned #Les on Weibo.

3. Finance

3.1. Financial Situations

 

1 4 %  o f  t h e  r e s p o n d i n g 

associations do not need 

any extra financial support, 

whereas the rest 86% say 

that they need more support. 

Besides,  registration has 

not improved their financial 

situation.

3.2 Expenses

Financial Situations (N=50)

44.0%

21.0%

14.0%
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3.3 Sources of Finance

 

There are eight different sources of finance, and the followings are the most important ones: 

individual contributions (50%), funding from school (38%) and NGOs (32%). Among them, “individual 

contributions” include donations, Wechat official account article rewards, and expenses borne by 

core members, etc. 

4. Financial Management Regulation

Standardized Financial Management (N=50)

62.0%
Fully standardized

30.0%
Semi-standardized

8.0%
Unstandardized

Note: The above data include all previous funding.

Note: * Imprecise data has been corrected according to certain standards. 

There are seven types of expenses, among which activity supplies is the most important (82%). In 

terms of the amount of expense, 25% of the responding associations spent between 150 to 450 

yuan a semester and another 25% of associations spent between 450 to 1700 yuan a semester.

Maximum Minimum Average after subtracting 5% *** 25 percentile value Median 75 percentile value

7500 yuan 0 yuan 886.95 yuan 150 yuan 450 yuan 1700 yuan
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Three measurements are taken when evaluating the level of financial management: Firstly, an oral 

or written standard; secondly, a member specifically responsible for finance management; and 

thirdly, discussions on financial disclosure and its corresponding rules. 31 associations satisfy 

these three measurements, which are hereof referred to as “Fully Standardized” (fully regulated), 

while 15 associations satisfy only one or two measurements, which are hereof referred to as “Semi-

Standardized” (semi-regulated). The rest 4 are referred to as “Unstandardized” (not regulated).

[Typical case 1 · Fully Standardized] 

One mature association from Beijing spent 3,000 yuan in the spring term of 2018. They have a 

member specifically responsible for treasurer work. All the income is accounted and one must 

provide necessary certificates as specified in their rules for reimbursement. The core team has 

thought about financial disclosure but finally decided that “their financial situation should not 

be made public”.

[Typical Case 2 · Semi-Standardized] 

One growing association from central China spent 250 yuan in the spring term of 2018. They 

have a treasurer, but no standardized financial management, nor considerations about financial 

disclosure.

VIII. Conclusion

In Chinese universities, LGBT+ associations face two major challenges. First, they lack a 

mechanism to maintain stability within the association, as it is hard for them to transit with 

suitable successors of person-in-charge and keep the bonding between members. The other is that 

they are under a strong external pressure which comes from both on and off the campus. The 

pressure narrows their scope of activities and ultimately broke them down. These two types of 

challenges intertwine with each other, proposing great difficulty in the survival and development 

of an student association.

At the beginning of their establishment, LGBT+ associations have a core team highly united and 

motivated, but no legitimacy and sufficient resources were available. (1) From the perspective of 

the registration and legitimacy, they often encounter university staff who are either “homophobic” 

or rejective to SOGIE issues. As a result, their request for registration is often suppressed and 

finally rejected. Sometimes, members might also be called for a “talk” and asked to give up 

registration. In this case, the association will have no choice but to try to transform into an 

“underground association” or “student group” to seek unregistered legitimacy. (2) From the 
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perspective of resources, associations do not have enough members to organize activities, and 

recruit LGBT+ students in the school. Thus, their activities are rarely known. Besides, the core 

members have insufficient knowledge concerning the issue of sex and gender, thus unable to 

answer questions form LGBT+ students. Moreover, it is difficult for them to find a gay-friendly 

teacher who can pull strings when a crisis befalls.

As a university LGBT+ association develops, its core team has to consider three factors, namely 

the skeleton (structure, decision-making, and transition), the flesh (recruitment and cultivation) 

and the blood (venue, media and financial support). (1) Core members often find problems in how 

to choose a structure of decision-making that is suitable for them, and how they could achieve a 

balance between efficiency and democracy, and between decisions made directly by the person-in-

charge or collectively by the team. (2) Although registered associations can recruit new members 

through public formal methods, they still find challenges in how to pass on their experience to the 

next generation and avoid a break of values after the transition. For the unregistered associations, 

the challenge is more of how to recruit new members through informal methods, and how to 

identify and cultivate the future successors in their activities. (3) Continuously being under the 

surveillance of an external pressure source, core members have to consider how to explore new 

forms of activities that are both attracting and influential, how to find a balance between sensitivity 

and community influence, and how to establish mutual trust with different venue providers so as to 

strategically solve this problem. As for their social media, core members need to find an orientation 

for their media from one of the followings: producing knowledge, sharing experience, or providing 

emotional support. This orientation allows them to encourage students to follow their account and 

forward their articles, and also makes it possible for the off-campus allies to follow their news and 

support them, thus enhancing their influence. As for their financial situation, associations often lack 

stable funding, and core members need to find support to make ends meet, etc.

The above summary is demonstrated in detail in the full report, and the interview analysis also 

includes multiple strategies to address these challenges. At the end of this report, we extract some 

experiences of some respondents from LGBT+ associations in different regions and at different 

stages of development:

First, team-building is really important. After the recruitment, there must be some face-to-face 

meetings so that the group members will have a much better sense of belongingness. We have 

thought about a mentorship system: the experienced ones can help new members and there can be 

a lot of communication between them in occasions of studying together or having dinner together. 

Unfortunately, we have not actually done any of these. Secondly, there usually are psychological 

counselors in the university. Most of them are gay-friendly, and have professional knowledge. Get 
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in touch of them may turn them into a source of  support and help for the association. One meeting 

may be far away from enough, but we can tell them more about the stories of LGBT+ people. When 

we grow familiar with the counselors, we can achieve a lot together with them. Thirdly, LGBT+ 

group chats will gradually grow independent in the bigger community in the school. There must be 

some WeChat or QQ group chat for LGBT+ people on campus and each one will invite others. After 

the group grows stronger, there will be many participants in our activities. This is very convenient. 

Fourth, the articles on our official account are becoming more and more serious, but the number 

of views is decreasing. So, I think the articles on the official accounts must be more interesting, and 

communicate with the community more. We don’t want to lose our foundations. 

——The person-in-charge of one association from central China, now redeveloping

Firstly, don't confront the school. You must protect yourself first and never let them know who the 

person-in-charge is. If the school starts to investigate, we will stay inactive for a while. Secondly, 

pay attention to the transition and the cultivation of your successors. The two most important 

tasks of our association each year are advocating and cultivating our successors. Thirdly, build a 

strong team.

——The person-in-charge of one association from western China, now growing

First, an association will have a good reputation by organizing regular activities, and we have 

to unite our members so that the newly joined members will have a better understanding of 

themselves and of the group. Second, for associations that are being closely watched, it is 

very important to do security training for members. We will ask our members to prepare an 

explanation, keep information secure, and not to post photos in WeChat moments or only post 

them to be viewable to certain groups. If you are under investigation, you must learn to pretend 

you are not related to any of this, and don’t give out others. Thirdly, the association should remain 

flexible in structure. Our association was established 6 years ago, and every year we would adjust 

our structure to the specific circumstances so that we can ensure there is a mechanism for our 

members to communicate and to be motivated. 

——The person-in-charge of one association from the Pearl River Delta region, now mature

First, our association suffered losses and was called for a “talk”. This was mainly because we had 

been too ambitious. We’ve been too ambitious in the promotion. We suggest that other associations 

should be more cautious in their activities and promotions. They must be careful about what they 

say and must learn to protect themselves and other members. Second, unregistered associations 

are weak in their management. Therefore, the person-in-charge needs to pay more attention 
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to motivating members, maintaining a high level of enthusiasm, and sincerity towards equal 

rights and public service. Thirdly, personally speaking, I prefer stability. If there’s a chance for 

registration, we should do that. The person-in-charge of unregistered associations must think 

really carefully before s/he acts, and seize every opportunity to register. I must say that sex and 

gender associations in universities and NGOs are all dancing with chains. Being too active brings 

many problems in recent years and will also have certain impacts on their future development.

——The person-in-charge of one association from eastern China, now growing

First, you must try to realize your ideas. I didn’t act in the first two years in university, and no 

one else did it. But when I started doing it, it went quite well. It has been just two months now 

but we’ve made greater progress than what I’ve imagined. Secondly, members of the associations 

must have a knowledge reserve, and enough experience to persuade other people. Third, we 

must communicate more. First of all, I think what we’ve been doing is different from other 

works because we are an association of public service. Besides, an emotional connection is very 

important. At least we have to be friends. This is our emotional communication. And we also have 

to communicate our ideas. If there’s any new information or knowledge, we should share it. This is 

also an opportunity for us to grow.

——The person-in-charge of one association from the Beijing-Tianjin area, now in infancy
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Afterword

In the past year, the China SOGIE Youth Network has carried out this nationwide collaborative 

research in a society full of uncertainties. There have been great difficulties, but also 

encouragement and motivation from community members. During the sampling, we found that 

the LGBT+ associations established by high school students are now emerging, which is a sign 

of new hopes. During the analysis, we found that the influential associations also have their own 

difficulties, and the new ones might provide unique experiences and interesting strategies. During 

the report writing process, we noticed that several responding associations were disqualified and 

unregistered in 2019, but new ones have also born and begun to grow in 2019. Although this 

report only records a brief period in the history of the Chinese LGBT+ community, we still hope to 

present the complexity and the variety of LGBT+ community as comprehensive as possible. We also 

hope that this report could provide researchers with a panoramic view of LGBT+ associations in 

Chinese universities, and offer a detailed direction and strategic support for the other associations.

This is the end of our research, but it is also the starting point for our next action.
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The China SOGIE Youth Network (CSYN)  is a 

non-governmental non-profit organization established in 

February 2018. CSYN’s work focuses on the Chinese LGBT 

youth community and includes studying the community, 

advocating Chinese LGBT youth’s rights, supporting Chinese 

LGBT youth’s growth. CSYN sees the potential in Chinese 

LGBT youth and is committed to empower them and work 

with them to build a social environment in which Chinese 

youth can see differences, appreciate diversity, and benefit 

from it.

E-mail:    chinasogieyouthnetwork@gmail.com

Website:    www.chinasogieyouth.com

Facebook:  www.facebook.com/CSYN2018/
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